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Fast, Open and Global 
– The Future of Innovation









“But [the engineer] stopped me and said: 
‘These people are actually important to have 
outside of Google. They’re very Google people 
that have the right philosophies around these 
things, and it’s important that we not hire these 
guys. It’s better for the ecosystem to have an 
honest industry, as opposed to aggregating all 
this talent at Google.’”

Bradley Horowitz, VP, Google



REFLECTIONS
 
• Combine internal and external resources; act on these 
  opportunities. 

• Open innovation is management and organizational innovation   
  more than anything else – everyone has a role to play 

• Open innovation brings competitive advantages that are hard to 
 
  copy. Get there before your competitors

• Open innovation is not enough. It must be in a fast and global 
  context



THE FAST PACE OF CHANGE
IMPACTS INNOVATION



THE FAST PACE OF CHANGE
IMPACTS INNOVATION
Shift Happens: http://www.youtube.com/watch?v=emx92kBKads



REFLECTIONS

• Change is a familiar friend, but the intensity can be a surprise

• Companies have begun a creative destruction – organizational 
   setup, technologies and business models

• Ideas can come from everywhere. Customers don’t care. 
  Corporate innovation people will become facilitators and 
  integrators

• New mindset and skills are needed in the future of 
   innovation – holistic approach, networking and communication



“…an intrapreneur must have the ability to see 
and pursue possibilities by piecing together 
innovations across three or more business 
functions simultaneously .’”

Paul Campbell, former VP, HP







“This presents two major barriers to innovator’s 
market successes:

- They must break a currently locked-in set of 
behaviors, products, complementary 
relationships and standards – a self-reinforcing 
equilibrium that favors the status quo.

- They must create a new equilibrium – or state 
of lock-in – incorporating their own innovation.
  
Bhaskar Chakravorti, McKinsey, HBS





COMMUNICATION IS KEY

• Holistic – internal & external

• Consistent behaviour as well as messages

• More than just products and services – corporate capabilities

• Deliberate strategy, top down modeling

• Do you have the confidence to share what you know?

• The elevator pitch: www.elevatorspeech.net



OPEN SOURCE VS OPEN INNOVATION

• Where are the differences?
 
• Where are the similarities? 

• How can we learn / benefit from each other?





THANK YOU!
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